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Significantly  
improve decision  
making processes

Transform store  
operations

Execute wireless,  
and the right  
assortment

F1

Drive Profitable Growth &  
Shareholder Value

Improve inventory  
turns, optimize RE &  
manage wireless risk

F5

Grow same store  
sales

F2
Grow country, website  
and new retail formats

F3 F4

Improve store labor  
effectiveness

F6

ABC understands 
my  needs, and 

meets my  
expectations

ABC is my first  
preference for  

technology 
products &  

services

I find the shopping
experience at ABC
convenient & easy
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IP5IP4

Improve integrated  
assortment  

planning process

IP6

Improve  
competency in key  

positions

Transform IT to  
enable business

Develop a
performance  & 

‘customer centric’  
culture

Identify, develop &  
reward field staff

Improve employee  
engagement

L3L1 L2 L4 L5

Continuously map  
customer & market,  & 

act rapidly

Improve  
marketing  

effectiveness

IP

1

IP2 
Innovate &execute 

new channel additions 
successfully

IP3

Innovation Operational Excellence

ABC’s staff are
readily  available,  
knowledgeable &  

helpful
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