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Implement
effective PMS, 

and career  
roadmap

Improve quality of 
MIS,  & level of 
automation /  IT

Develop HR
mechanisms  to 

improve customer  
orientation and team  

work

Focus on training 
of all  business
partners

Develop roadmap
to  acquire high-
value  customers 

&  increase
revenue

Optimize &  
selectively

expand  
channels

Enhance  
marketing  
processes

Enhance NPD  
processes to

develop  product 
plans

I4I1 I2 I3 Provid

edifferentiated cust.  
Service levels &  

consistent  
processes

I5

ABC Provides 
me  service that
meet  my needs

C1
C2 

ABC provides mean

excellent  
experience

I trust ABC in all my  
dealings

C3
ABC is an attractive  

business  opportunity 
to earn  a good

ROI/Profit

C5

I6

Improve policies,  
processes &  

accountability

Dominate RMS across
all  verticals & 

rationalize  products

F1
Deliver year on year  
profitable growth

Selectively increase  
customer base

F2

Aggressively increase  
VAS revenues

F3 F4 F5 Minimize risks from  
customer churn,

revenue leakage and  
bad debts

As a premiumpost  
paid customer, I  
receive priority  

service
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